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C hartered accountant David Lucas has over 

15 years of experience helping Irish-owned 

businesses manage debt and achieve 

financing goals. As Corporate Finance Partner at PKF 

O’Connor Leddy Holmes, a Dublin based firm in the 

global network of firms present in 150 countries, Lucas 

specialises in assisting SMEs gain access to funding.

Lucas believes that open communication is 

crucial at this difficult time. “From a business owner 

perspective, you need to be extremely well-prepared 

when looking for finance. Approaching the banks for 

lending can be painstaking and time-consuming. At 

PKF we work closely with clients to streamline the 

process by preparing an information memorandum 

with all the material the funders need.”

There are a number of Governmental supports 

available for Covid-19 impacted businesses to help 

kick-start the economy. “Obviously, with the pandemic 

and lockdown, there’s been a lot of strain and stress 

on businesses,” explains Lucas. Lucas points to the 

Credit Guarantee Scheme, Covid-19 Working Capital 

Scheme, Future Growth Loan Scheme, Sustaining 

Ireland Fund, Business Restart Grant, Trading 

Online Voucher, Local Enterprise Offices Grants, 

Microfinance Ireland, and the Retail Alliance  

Scheme as key vehicles of support for Irish SMEs 

during this time.

Liquidity and cashflow are key concerns for many 

businesses right now. “At a time like this, cashflow is 

critical for businesses to stay in operation,” says Lucas. 

“People talk about loan-to-value and property values, 

but at the end of the day it’s cash that repays debt. 

Banks are not in the business of selling businesses 

unless they have to, but what they want to see is the 

cash being generated to repay that debt.” 

He adds: “Ensure you review how you can generate 

cash to repay debt and keep your business alive. Can 

you optimise by selling slow moving stock? Debtor 

management sounds obvious too, but assets can 

become tied up, so try and collect your debtors as 

quickly as possible. The longer it remains unpaid the 

less likely it is to collect.”

Lucas views the COVID-19 warehousing provisions 

as an excellent opportunity for businesses: “It has 

been a very well-received benefit for companies. You 

can warehouse your VAT or PAYE payments and 

it effectively turns into an interest-free loan for 12 

months and then a 3% loan for the following 12 

months. I would recommend everybody should be 

discussing it with their accountants or advisors.”

On the advisory side, PKF is committed to 

helping businesses prepare for the future. “We 

prepare business plans and financial forecasts – 

providing an independent review of your working 

capital and cashflow requirements. We also build 

financial models to present to potential funders  

or stakeholders.”

Lucas warns that in this volatile business 

landscape, SMEs may need to renegotiate 

covenants, or even a complete restructuring of 

debt. PKF can enable businesses to optimise their 

debt profile and liaise with lenders to achieve the 

ideal situation for their clients. “We help run a 

competitive process and can a facilitate SMEs to 

negotiate with current lenders which is vital in the 

current environment.”

It’s important to know the different options that 

are available on the market, according to Lucas. 

“In terms of alternative lenders, they can be less 

onerous in terms of covenants, but they will still 

have policies and procedures to comply with to 

access funds.” He adds: “They tend to lend a little 

bit more than the traditional banks, but they  

will charge you more, so you’re paying 6 or 7% 

interest levels.”

Lucas states that raising capital from private 

equity funds requires an advisor experienced 

in working with them. “Equity can enter as a 

minority or a majority stake,” he comments. “It 

has become very popular in the last while because 

these investors are not only bringing the capital, 

they’re also bringing experience.”

Lucas reiterates the value of an experienced 

advisor who can negotiate with financial 

institutions on behalf of their clients. “Where we 

add a lot of value is negotiating those covenant 

levels. We want to try and achieve as much 

flexibility as we can to allow you to do what you 

do best.”

PKF O’Connor, Leddy & Holmes is a member 
of PKF International, an international network 
of accounting and business advisory firms. For 
more information, visit www.pkf.ie.

As businesses 
reopen and begin 
to trade again, PKF 
can assist with 
the preparation of 
business plans and 
financial forecasts, 
while carrying out 
an independent 
review of working 
capital and cashflow 
requirements.
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