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The 6 Drivers of M&A Activity 
Post-COVID 
In the midst of this incomparable economic collapse, the COVID-19 pandemic paradoxically presents an 

unparalleled milieu for Merger & Acquisition activity. The prevailing consensus is that by the end of 2020 and 

into 2021, M&A activity will increase exponentially as businesses, shareholders and owners adapt and come to 

terms with the new economic landscape. 

During this period, it will be essential for business owners to act rapidly in order to capitalise on these 

opportunities. Transaction multiples and valuations in a sector tend to fall over time, as concentration proceeds 

and the remaining smaller players are starved out of the market. It is critical that business owners take 

maximum advantage of this brief window of accelerated consolidation to maximise value. 

We predict there will be 6 major drivers in this new wave of activity:  

INDUSTRY CONSOLIDATION 

Across industries, a rapid wave of consolidation is expected as businesses emerge 

from the coronavirus induced paralysis. Large, established enterprises with significant 

cash reserves are poised to successfully weather the pandemic, while many new 

entrants and SME businesses lack the necessary economies of scale to deal with a 

prolonged absence of trading. Thus, established players will be in a position to quickly 

acquire challenged competitors and rapidly increase market share.  

PRIVATE EQUITY 

The global Private Equity industry raised over $888 billion in 2019, and the cyclical 

nature of PE funding gives firms a mandate to raise funds in order to generate returns. 

As a result, firms are heavily incentivised to invest current capital to pursue new 

funding rounds in 2020. With an urgency and an imperative to invest these funds, 

fortune knocks once for those businesses equipped to partner with a PE fund and lead 

an industry unification.  

DIVERSIFICATION AND CHANGING RISK APPETITES 

The COVID-19 pandemic has apprised many business owners of the risks and 

tribulations associated with their position. While this volatility presents the opportunity 

for extraordinary returns, risk tolerances vary widely among individuals. 

The instability associated with these positions is not conducive to the stable ideal of 

retirement and pension investments and as a result, many investors, particularly those 

reaching a later stage in their career, have expressed an appetite to reduce or dispose 

of their active shareholdings in favour of increased diversification and a lower overall 

risk profile given the uncertainty that the pandemic has presented.
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INSOLVENCY 

Many companies face the threat of insolvency as debts rack up, revenue sluggishly 

lags behind forecasts and companies experience constraints on working capital which 

pose significant opportunities for potential acquirers and gives these potential 

acquirers the ability to increase their efficiency and optimise through economies  

of scale. 

OPPORTUNITIES AMONG DISTRESSED INDUSTRIES 

Accreditive acquisition opportunities will arise in distressed industries such as 

hospitality, tourism, retail, and transport, as many businesses lack sufficient funding 

and support to return to trading. Again, through increased efficiency and streamlining 

of auxiliary business supports, acquirers will be capable of rapidly consolidating 

across markets.  

RESTRUCTURES AND FOCUS ON CORE ACTIVITIES 

As companies face the battle to increase efficiency and optimise business structures 

in order to endure the pandemic, this will inevitably lead to the sale of non-core and 

underperforming units at below market costs. It is anticipated that across multiple 

sectors and industries, divestiture of non-core activities will occur to improve 

businesses financial resilience, de-leverage balance sheets, free up capital for 

reinvestment and de-risk operations through simplification. This presents an 

opportunity for investors and will lead to more M&A. 

 

   

 

For more information on how PKF can help, please contact us today; 
 

David Lucas 
Partner - Corporate Finance 

+353 1 496 1 444 

+353 87 287 7844 

d.lucas@pkf.ie 
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