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The concerns of a no-deal Brexit were averted when an agreement was reached by EU and UK negotiators on

24 December 2020 and became applicable on 1 January this year. The agreement consists of three main parts

and we will be looking primarily at the trade element and the impact for Irish exporters.
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My colleague, Catherine McGovern will examine and explain the VAT

implications of the deal in detail in a separate article.

The deal provides for tariff – and quota-free trade between the EU and the

UK and protects Ireland’s place in the Single Market.

Of critical importance, is the fact that Ireland’s €92 billion trade in goods,

services and agri-food with the UK will not be subject to unwelcome tariffs.

In addition, a legally secure bridging mechanism has been put in place to

allow for the continued smooth flow of data between the EU and the UK

and enables Irish service providers to continue serving UK customers,

with no requirement to adjust existing arrangements.
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Irish hauliers will also enjoy some cabotage rights within the UK. These will allow hauliers to deliver a load to

one destination in the UK and then carry goods to another destination there. North-South cooperation on road

haulage is protected, while Irish hauliers will retain the right to transit through the UK to third countries outside

the UK, such as Switzerland.

What we need to keep to the front of all our preparations and actions is that tariff – and quota-free trade does

not mean barrier-free access. While the TCA is fundamentally in Ireland’s interest, it does not replicate the

position that existed prior to Brexit.

From a practical point of view, this means that Irish goods are now subject to customs checks and controls on

entry to the island of Britain. This applies to all goods destined for the UK market or transiting Britain en route

to the EU or other markets. The impact of this on Irish business is massive and it is estimated that the

number of declarations made by Irish firms each year will increase from 1.7 million to more than 20 million as

a result of Brexit.

The first step in the preparation process is to obtain an EORI (Economic Operators Registration and

Identification) number. This is a European Union registration and identification number for businesses which

undertake the import or export of goods in or out of the EU. Companies can register for a number through

Revenue’s EORI online registration service;
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Companies then need to determine the commodity code for the product or products they are exporting.

Companies can find detailed lists of these codes on the Revenue website.

The next step is to decide who will be handling the customs declarations. In many cases, firms will use

logistics partners or customs brokers to do this, but SMEs may well decide to do it themselves either to

reduce costs or due to difficulties in finding a suitable partner.

http://www.revenue.ie/


Declaration

Making declarations online is known as Direct Trader Input (DTI) and requires importers, exporters or their

agents to have dedicated software making electronic declarations to the Automated Entry Processing (AEP)

system. To do this, companies need to register with Revenue and obtain a digital certificate to make

declarations to the system.

Accuracy is critical

There are more than 50 data points in a customs declaration and a slight error in any one of them will slow

down or stop the shipment.

For larger exporting companies, there is the option to apply for Authorised Economic Operator (AEO) status

with Revenue. This allows them to self-certify exports and receive priority treatment when their goods are

crossing borders. Traders that have registered under Authorised Economic Operator schemes will be

mutually recognised in the EU and UK under the TCA.

At another very practical level, businesses must prepare for delays in supply chains, both for imports and

exports. Many importers and exporters will have to increase stockholdings to cater for such delays and this

will require them to invest in warehousing and other storage facilities as well as potentially change the terms

of trade with their customers and suppliers.

There are useful tools available to help get ready and an excellent starting point is to complete the Enterprise

Ireland online Brexit Readiness Checker which delivers a personalised report that highlights any gaps in

preparations, identifies priority areas for attention, and gives details of where to find help and support, all in

15 minutes.

The Brexit Readiness Checker comprises 25 very straightforward questions divided into the key areas;

1. Customs

o EORI registration

o Customs codes

o Country of origin

o Potential tariffs

o Appointment of customs brokers or agent

o Movement of products of animal origin,

o Customs and tariff payments, and

o Administration issues

Where companies do decide to use a partner to handle customs

on their behalf, they should not rely on business carrying on as

usual in the early months of the new arrangements. The

massive increase in the volume of declarations will put even the

largest and best-prepared operators under strain. Companies

need to talk to their partners and ask them if they are ready; if

they have taken on more staff, and how high up their priority list

they are.

https://www.prepareforbrexit.com/brexitreadinesschecker/
https://www.prepareforbrexit.com/brexitreadinesschecker/
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2. Finance

o Impact of exchange rate changes on the bottom line

o Cash flow implications of the new trading environment

o A potential requirement for additional working capital

o VAT implications

3. Strategic Sourcing

o Percentage of supplies coming from or through the UK

o Reliance on UK suppliers

o The overall security of supply.

o Supply chain disruption mitigation measures

4. Serving your UK customer

o Giving your customers confidence that they will not face any

disruption arising from your business

o Potential to improve the reputation and value your business can

bring to its UK customers

o Possibility of establishing an in-market presence in the UK

5. GDPR exposure

o Potential for GDPR breaches as a result of the export of data to

the UK after 1 January 2021

6. EU citizens’ rights

Your business in relation to each area is assessed and given a rating of

red, amber or green. With red meaning that urgent action is recommended

and green meaning the business is a step closer to being ready.

The EU-UK Trade and Cooperation Agreement (TCA) does not replicate

the frictionless status quo which has existed up until now, but it certainly

represents a vast improvement on what a no-deal Brexit would have

meant for Ireland and Irish businesses. The challenge now is to make the

most of that and take advantage of the tariff- and quota-free access to the

UK market which the deal has delivered.
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For further information, please contact Tony Kelly, Audit & Business Services

partner at PKF or your normal point of contact in the firm.

t.kelly@pkf.ie
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